








members indicated that the BET needed more clarity on exactly what is the scope of the proposed
capital project for a middle school field -- what school, what deliverable. Regarding the proposed
capital project for re-carpet of GHS Fields 6 and 7, it was conveyed that those fields are past their
useful lives and that the project is needed to be approved to count on continued use. Mr. Siciliano
stated that the Teufel Field at Byram Park does not have the size needed to accommodate the
high school sports program. Also, the FY2018 Cardinal Stadium feasibility study was discussed.

BOE Master Facility Plan — Dr. Gildea identified that the BOE is continuing work on the Facility
Master Plan. The District was presented with the enrollment projections in November 2017 which
were prepared by KG+D, the Master Plan consultant. The review of the buildings and educational
program needs are mostly completed. The consultant for the Master Plan presented the available
information. Mr. Russ Davidson of KG+D identified the final plan has not yet been determined,
but he will present the status of the long term plan under development. The report considered
demographics, property values that were prepared by KG+D, status of existing facilities, and the
needs for the next generation of education. He identified that the ages of the buildings are such
that they require significant investment. Most of the buildings are worth fixing; some may not be
worth saving. The enrollment forecast is calling for growth, especially at GHS, which will need
more space to accommodate the students. When asked by Ms. Tarkington, Mr. Davidson said
KG+D did not consider the impact on GHS enrollment of Greenwich Country Day School adding
3 additional high school grades; however, Dr. Gildea added that the class sizes are relatively
small compared to GHS enroliment. The schools have learned to deal with enrollment swings by
utilizing spaces that don’t meet district standards. The goal is classrooms of 1,000 sf for K and
1%t grade, and 850 sf for grades 2-5. Several buildings do not have ADA accessibility; others have
make-shift accommodations which should be improved. The initial estimates before review and
deliberation by the BOE would be a capital program that is $456 million over 15 years. This sum
does not include site improvements features including paving and fields, and Havemeyer costs
which he estimated at $246 million. However, this estimate will change with more analysis and
with BOE input.

The Committee discussed the status of the open appropriations from prior years and the plan
for completing the work, acknowledging that access to the buildings for many of the projects is
limited to the summer months.

The Committee then reviewed each proposed capital project.

Digital Learning — Mr. Dunn explained that the District is in the third full year of implementation.
The program started in FY14 in 2 schools. The District looks at efficiency (i.e., are the outputs
completed in the same or less time) and effectiveness (i.e., changes in outcomes). He noted
that digital learning was addressing gaps in learning and deepening understanding of
subjects. When asked how economically disadvantaged students used the computers, he
indicated that about 1.8% of students do not have wifi at home, so the District has a stipend
program for the installation of “hot spots” at their homes.

Architectural and Engineering Funds — The Committee discussed the BOE request to increase
this project by $200,000 from prior years. Ms. O’Donnell indicated this is to reflect the needs
created by the adoption of the new Master Plan.

CMS Structure — The Committee discussed its request for more specifics on scope and costs
as the information was preliminary.
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Cardinal Field Study — Ms. O’'Donnell indicated the BOE will vote on the plan to be adopted
at its February 22" meeting. This project is to request the planning funds. The BOE expects
the project to be phased and will benefit from a public/private partnership for construction
funding.

Ms. O’'Donnell provided an update on the New Lebanon School construction project and the status
of the Western Middle School remediation project.

There being no further business before the Committee, the meeting adjourned at 5:58 P.M.

Respectfuilly submitted,
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Catherine Sidor, Recording Secretary

ogﬁ/mémx

Leslie Moriarty, Chairman
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